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High Plains Little League (HPLL)
Board Meeting Minutes
Date: October 7, 2025
Location: Holtz House, Falcon, CO
Call to Order: 6:21 PM
Adjournment: 7:54 PM
Attendance
Present: Jared Holtz, Scott Raffelson, Kari Carlson, April Standerfer-Holtz, Red Carlson, Bobbi Lehman, Doug Ziegler, Jordan Moore, Kevin Carpenter, Brett Reed, Becky Weese, Marco Lopez
Absent: Ashley Carpenter, Jackie Reed
Introductions
Board members introduced themselves.
Approval of Previous Meeting Minutes
September 3, 2025 – 
Motion to approve: Kevin Carpenter; Second: April Standerfer-Holtz; Approved unanimously.

Annual Meeting September 17, 2025 – 
Motion to approve: Red Carlson; Second: Marco Lopez; Approved unanimously.
Equipment Officer Appointment
Motion to appoint Marco Lopez as Equipment Officer. 
Moved by Jared Holtz, seconded by Red Carlson. Approved unanimously.
Treasurer’s Report
Current Bank Balances
ENT: $57,139.04; Farmers: $6,380; IRS letters mostly resolved; 
Total Revenue
Budget (2024–2025): $148,054.20 | Actual: $145,430.00 | Over by: $2,624.20
Proposal for new fiscal year budget to be brought to next board meeting.

Motion to remove Gina Klimek (former Treasurer) and add Kari Carlson (new Treasurer). Moved by April Standerfer-Holtz, seconded by Bobbi Lehman. Approved unanimously.
Committee Appointments
Audit: Scott, Kevin, Marco; ((Changing every fiscal year)
Motion to approve: April; Second: Red; Approved unanimously.
Scholarship: Kari, Ashley, Bobbi; 
Motion to approve: Brett; Second: Red; Approved unanimously.
All-Star Fundraiser: April, Doug, Jordan;
Motion to approve: Red; Second: Brett; Approved unanimously.
Equipment and Facilities
Connex/FRP clean-up Oct 12 @10am; Marco to assess equipment; 
FRP contract ends Dec 31. Jared to meet with El Paso County (Todd Marks) before Oct 21. 
Field discussions included Peyton, Calhan, Banning Lewis Ranch, Longview Park, and Indoor Rec Center.
Coaches Survey
Feedback: 
Better practice/game locations for t-ball/rookies, more coaching clinics, improved drafts (retention?), competitive All-Stars, Pre-All-Star Tournament idea.
Important Dates
Registration opens Nov 1, 2025; 
shared Outlook calendar confirmed; 
Pending: Opening Day, Scheels Shop Days, Rockies Day.
Miscellaneous Discussion
Safety Plan & Bylaw updates due Dec 31, 2025. All board members asked to review via email by Scott.
Sponsor Dinner to be included as a budget line item in the 2025-2026 budget.. 
All-Star fundraiser alternatives (Pickleball/Cornhole) to be explored. 
Sponsorship packet to be updated.
Incoming board members given access to Microsoft Outlook and Microsoft Teams
Open Discussion
No additional discussion. 
Next meeting: Nov 4, 2025.

Prepared by: Red Carlson, Secretary ->
Approved by: Jared Holtz, President ->
Scott Raffelson, VP Baseball ->				Brett Reed, Coaching Coordinator ->
Kari Carlson, Treasurer ->				                   Marco Lopez, Equipment Officer ->
April Standerfer-Holtz, Info Officer ->
Bobbi Lehman, Scheduling ->
Doug Ziegler, Umpire Coordinator ->
Jordan Moore, Volunteer Coordinator ->
Kevin Carpenter, Fundraising Director ->
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